D Latihan Mandiri — 60 Menit
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Tim anda ditunjuk mengelola sub proyek pematangan lahan perumahan.
Beberapa aktitivas penting antara lain antara lain :

1.Survei lokasi 2d
2.Pembersihan lahan (dari potongan kayu, dedaunan, sampah dan akar-akar tumbuhan pohon) 2d
3.Pembuangan puing dengan dumptruck (paralel dgn pembersihan lahan) 10d
4.Pengurukan lahan (luas > 2 HA) dengan excavator/ bulldozer

(setelah pembersihan lahan & pembuangan puing selesai) 10d

5.Survei topografi 2d
6.Cut & fill dengan excavator, bulldozer dan dumptruck 10d
7.Pengukuran lahan 2d
8.Pembentukan kavling (5SS dengan pengukuran) 5d
Tugas :

-Buatlah jadwal kerja dalam software anda

-Asumsi peralatan, alat berat dan resources sudah standby di lokasi

-Terdapat 2 milestone (1) kickoff lapangan setelah survei (2) kavling done

-Silahkan dicoba fitur FileSave, Autoschedule, Link/ Unlink, Indent / Outdent,

- Silahkan dicoba Milestone, view calendar, view network diagram dan project information



Gantt-Chart

D |TaskName Duration ~ [Start Finish Predecessors |
December ’202? | anurrv 1021 February ZOf
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1 |kick-off Odays  30/11/2020 30/11/2020 &30/ 11
2 Survei |0kaSi 2days  01/12/2020 02/12/2020 1
3 PemberSihan |ahan 2days  03/12/2020 04/12/2020 2 —
4 Pembuangan puing 10days  03/12/2020 16/12/2020 2 1
5 Penguru kan |ahan 10days  17/12/2020 30/12/2020 43 i
6 SU rvei tO p Ogra f| 2days  31/12/2020 01/01/2021 5 1
l CUt & f| ” 10days  04/01/2021 15/01/2021 6 1
8 Pe N gu kU ran 2days  18/01/2021 19/01/2021 7 ~
9 Pembentukan kavlinngays 18/01/2021 22/01/2021 855 ) g
10 |done Odays  22/01/2021 22/01/2021 9 22/01
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kick-off

Milestone Date: 30/11/2020
D: 1

Network Diagram (1..)

Survei lokasi

Start: 01/12/20 ID: 2
Finish:02/12/20  Dur: 2 days
Res:

Pembuangan puing 1
WBS: 4
Duration: Start; Finish:

10 days 01/12/2020  14/12/2020

Res:

Pembersihan lahan

Start: 03/12/20 D: 3
Finish: 04/12/20  Dur:2 days
Res:
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Pengurukan lahan 43
WBS: 5
Duration: Start; Finish:

10 days 15/12/2020  28/12/2020

Res:



Survei topografi 5

WBS: 6

Duration: 2 Start: Finish:
days 29/12/2020  30/12/2020
Res:

Network Diagram (..2..)

Cut & fill 6

WBS. 7

Duration: Start: Finish:
10 days 31/12/2020  13/01/2021
Res:
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Pengukuran 7

WBS: 8

Duration: 2 Start: Finish:
days 14/01/2021  15/01/2021
Res:



Network Diagram (..3)

Pengukuran 7 Pembentukan kavling  8SS

WBS: 8 WBS: 9 done

3:\;?“0”1 ; 14/%?2021 15%‘52621 g:;jﬂon: : 14/5(;?2:021 207(?172(321 Miestone Date 20/01 201
Res: Res: ID: 10
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Ref http://www.lagemood.com/2017/02/pegolahan-pematangan-lahan-perumahan.html




